UCCB1013 - Fundamental of Business Systems

MonsoonSIM Practical Test Scenario

Instructions:

Tools & Plaform required: 

A PC or Laptop with a installed browser (eg: Chrome, Firefox, Opera, etc)
Game Settings & Scenario
In this practical test scenario :

All 13 modules (12 departments) will be turned on.

Game time: 80 virtual days * 70 seconds (around 1.55 hours)

Study the game settings carefully and plan for your game.
Grade (10% of your final grade) =  (KPI Total * 0.7) + (Scoring Matrix Total * 0.3)

KPI (Total = 500 points)

Net Profit 

: 5,000,000

Cash At Hand 

: 5,000,000

Sales - B2B

: 8,000,000

Sales - Retail

: 6,000,000

Sales - Service
:    600,000

Matrix score (Total = 100)

Net Profit 

: 50%  (as high as possible)

Cash At Hand 

:   5%   (as high as possible)

Sales - B2B

: 10%  (as high as possible)

Sales - Retail

: 10%  (as high as possible)

Sales - Service
: 10%  (as high as possible)

Production

:   5%   (as high as possible)

Utilization-All Space
:   5%   (as close to 100% as possible)

Employee turnover
:   5%   (as low as possible)

Business Location & Products
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Location 1 [Retail] : Penang,Malaysia,Malaysia

Location 2 [Ret: Johor Bahru,Johor,Malaysia

Location 3 [Retail] : Kuantan,Pahang,Malaysia

Location 6 [Warehouse] : Kuala Lumpur,Selangor,Malaysia

Shipment distances

Between location 1and 2: 570 km
Between location 1and 3: 367 km
Between location 1and 6 : 285 km
Between location 2 and 3:265 km
Between location 2 and 6: 293 km
Between location 3and 6: 194 km

Map data ©2019 Google | Ter, of Use, Report a map error





The business location in the game is set in Malaysia, with 3 retail stores, and one warehouse. In B2B, the warehouse at Kuala Lumpur.

Please take note that the rental and overflow fee are different in each retail store.

	Location 
	Penang
	Johor B
	Kuantan
	Kuala L

	Purpose 
	Retail
	Retail
	Retail
	Warehouse & Factory

	Initial Area 
	100 m2
	100 m2
	100 m2
	1,000 m2

	Rent Fee 
	60 MYR Per Day
	55 MYR Per Day
	40 MYR Per Day
	10 MYR Per Day

	Overflow Fee 
	300 MYR Per m2 Per Day
	270 MYR Per m2 Per Day
	200 MYR Per m2 Per Day
	150 MYR Per m2 Per Day


The products in the game are:

Please take note on the product dimension

	Product Name 
	Serai Water
	Rosemary Tea
	Ginseng Tonic

	Forex Dependency 
	No
	Yes
	Yes

	Dimension 
	0.002 m2
	0.003 m2
	0.005 m2

	Initial Price 
	20 MYR
	40 MYR
	60 MYR

	Initial Cost 
	8 MYR
	20 MYR
	36 MYR


Finance Settings

Starting forex rate: 1 USD = 4.1 MYR

	Initial Cash 
	5,000,000 MYR
	
	

	Overdraft Interest Rate 
	70%
	
	

	Initial Overdraft Limit
	5,000,000 MYR
	
	

	Depreciation
	60 Day
	
	

	Forex allow 
	Yes
	Initial Forex Rate
	4.1

	Accrual Allow 
	Yes
	Vendor Credit Limit Allow 
	Yes

	Variable Rental Fee 
	Yes
	
	


Vendors Settings

	Finished Goods Vendor
	MSIA Inc
	SING Inc
	THAI Inc

	Dynamic Pricing Allow
	Yes
	Yes
	Yes

	Lead Time
	1 Day
	2 Day
	4 Day

	On Time Reliability
	100%
	80%
	60%

	Payment Terms
	0 Day
	5 Day
	7 Day

	Credit Limit
	3,000,000 MYR
	5,000,000 MYR
	7,000,000 MYR

	Bulk Discount
	5% for 20000 units, 8% for 30000 units
	5% for 10000 units, 10% for 20000 units, 15% for 30000 units
	10% for 20000 units, 20% for 30000 units, 25% for 40000 units

	Raw Materials Vendor
	MSIA Inc
	INDO Inc
	VIET Inc

	Dynamic Pricing Allow 
	Yes
	Yes
	Yes

	Lead Time 
	1 Day
	2 Day
	4 Day

	On Time Reliability 
	80%
	60%
	40%

	Payment Terms 
	0 Day
	5 Day
	7 Day

	Credit Limit 
	4,000,000 MYR
	6,000,000 MYR
	8,000,000 MYR

	Bulk Discount 
	10% for 20000 units, 20% for 30000 units
	5% for 10000 units, 10% for 20000 units, 15% for 30000 units
	10% for 20000 units, 20% for 30000 units, 25% for 40000 units


Retail Settings

Please check the holidays in forecast.

	Initial Inventory 
	6,000 unit

	Retail Demand 
	600 to 1000 unit Per Day


Marketing Settings

You are encouraged to buy marketing report, as it is now the cheapest that I can set.

	Marketing Program 1 
	Billboard

	Marketing Program 2 
	Radio

	Marketing Program 3 
	Facebook

	Mkt Report Fee 
	5,000 MYR


Warehouse/Logistics Settings

	Fee by Distance 
	8 MYR Per km

	Fee by Trip 
	3,000 MYR Per Trip

	Per 500 unit Distance 
	1 Day


B2B Client Settings

If the client is sensitive, complaints from this client must be handled. Failure to do so may result in getting less deals or bids from the client.

	B2B Client Name 
	TestCo
	88 Mart
	Gian
	Beon

	Payment Terms 
	Cash Day
	5 Day
	7 Day
	10 Day

	Sensitivity 
	80%
	60%
	40%
	20%


Production Settings

Please plan your production cost, and space required carefully.

	Raw Material Name 
	Glass
	Packaging
	Serai
	Rosemary
	Ginseng

	Forex Dependency 
	No
	No
	No
	Yes
	Yes

	Unit of Measurement 
	piece
	piece
	piece
	piece
	piece

	Area of Material 
	0.0005 m2
	0.001 m2
	0.001 m2
	0.001 m2
	0.002 m2

	Initial Cost 
	0.5 MYR
	1 MYR
	5 MYR
	5 MYR
	23 MYR


	Product 1 BOM 
	1 unit of Glass

	Serai Water
	1 unit of Packaging

	
	1 unit of Serai

	
	

	Product 2 BOM 
	2 unit of Glass

	Rosemary Tea
	2 unit of Packaging

	
	2 unit of Rosemary

	
	

	Product 3 BOM 
	3 unit of Glass

	Ginseng Tonic
	3 unit of Packaging

	
	1 unit of Ginseng


	Machine Name 
	Series A
	Series B
	Series C

	Capacity 
	10,000 unit Per Day
	6,000 unit Per Day
	16,000 unit Per day

	Cost 
	300,000 MYR
	200,000 MYR
	400,000 MYR

	Machine Area 
	200 m2
	150 m2
	250 m2

	Machine Staff 
	3 staff
	2 staff
	4 staff

	APQ Breakdown Point 
	65%
	70%
	75%

	Overhaul Day 
	3 Day
	4 Day
	5 Day

	Overhaul Fee 
	40,000 MYR
	20,000 MYR
	50,000 MYR


Maintenance Settings

	Asset Breakdown Allowed 
	Yes

	Periodic Maintenance Fee 
	7,500 MYR

	Sensors Fee 
	10,000 MYR Per set

	Availability Service Fee 
	3,000 MYR

	Performance Service Fee 
	2,500 MYR

	Quality Service Fee 
	2,000 MYR


Human Resource Settings

	Initial Cost of Staff 
	400 MYR Per Day

	Planned Dept Headcount 
	4 staff

	Salary Increment 
	3 % per every 10 days

	Recruit Fee 
	10,000 MYR Per staff

	Training Fee 
	12,000 MYR Per staff

	Counselling Fee 
	2,000 MYR Per staff

	Transfer Fee 
	10,000 MYR Per staff

	Dismissal Fee 
	15,000 MYR Per each working day


	OCEAN Score Req
	Openness
	Conscientiousness
	Extrovert
	Agreeableness
	Neuroticism

	FIN (Finance)
	Don't care
	70%
	Don't care
	Don't care
	Don't care

	PMN (Procurement)
	Don't care
	50%
	40%
	Don't care
	Don't care

	RTL (Retail)
	Don't care
	Don't care
	Don't care
	60%
	Don't care

	MKT (Marketing)
	30%
	Don't care
	40%
	40%
	Don't care

	FCS (Forecast)
	60%
	40%
	Don't care
	Don't care
	Don't care

	WHS (Warehouse)
	Don't care
	50%
	30%
	Don't care
	Don't care

	B2B (B2B)
	80%
	70%
	80%
	Don't care
	Don't care

	PRD (Production)
	40%
	40%
	Don't care
	Don't care
	Don't care

	MRP (MRP)
	40%
	70%
	Don't care
	Don't care
	Don't care

	MNT (Maintenance)
	Don't care
	40%
	40%
	Don't care
	Don't care

	HCM (HR)
	Don't care
	Don't care
	40%
	50%
	Don't care

	SRV (Service)
	30%
	30%
	30%
	30%
	Don't care
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